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Dr. Charles U. Phillips New launch Fighting More Than Fires

Get it NOW at these locations: 

In the News Fighting More Than Fires

Miami, Florida, Summer 2016 – Dr. Charles Phillips’ 
first book, Fighting More Than Fires, is set for a new 
launch in the Summer of 2016. Dr. Phillips’ goal is to 
engage and empower a new audience of people 
who are looking for validation and encouragement 
through his experiences, as expressed in his person-
al memoir Fighting More Than Fires.

Beyond a personal memoir of Dr. Phillips’ struggle as 
the first African-American fire Chief of Miami-Dade 
County (the largest fire rescue department in the 
State of Florida), this book provides a wealth of tips 
and strategies for how employees can deal with 
racism, sexism, and office politics in our 21st Century 
workplace.  According to Dr. Phillips, “It’s time for 
employees to take back their power. They must stop 
allowing their co-workers to bully them.”  

“Fighting More Than Fires” is the true story about the professional life of Miami-Dade County 
Florida’s first African American Fire Chief/Director, Charles Phillips. This autobiography details his 
rise through the ranks of the Miami-Dade Fire Department to achieve the highest honor of becom-
ing chief, only to be accused of the unthinkable, and how Dr. Phillips fought to overcome and 
vindicated his name while battling the flames that threatened to destroy his career. 

After experiencing the backlash of racism and office politics in the Miami-Dade Fire Department, 
Dr. Phillips made it his mission and commitment to help others fight back, extinguish, and survive 
the flames of working in corporate America through his heartfelt memoir.  

With a full new launch scheduled for Summer 2016, Fighting More Than Fires has the potential 
to reach a whole new audience of those who may have missed its debut in 2013, who would ben-
efit from reading about the struggles and victories of a kindred spirit who survived and thrived after 
an intense campaign of racism and office politics. 

Order a printed book on Amazon

Order the kindle version on Amazon

Order on itunes

Order for Nook on Barnes and Noble
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Charles U. Phillips New Re-launch Fighting More Than Fires

Get it NOW at these locations: 

The Book Fighting More Than Fires

In his first book “Fighting More Than Fires”, Dr. Charles Phillips recounts the true story about his 
life as the first African American Fire Chief of Florida’s Miami-Dade County. This autobiography 
details his rise through the ranks of the Miami-Dade Fire Department to achieve the highest honor 
of becoming chief, only to be accused of the unthinkable. It lays bare the good, the bad, and the 
ugly details of his journey.
 
“Fighting More Than Fires” is a story of betrayal, deception, and perseverance. It is a compelling 
account of Chief Phillips’ fight to make it to the top and then having it taken away only two years 
after being sworn in.

Order a printed book on Amazon

Order the kindle version on Amazon

Order on itunes

Order for Nook on Barnes and Noble

“Writing this book was a 10 year, gut-wrenching, soul-searching project and it was very 
difficult to relive some of the unpleasant experiences I had encountered. Can you imag-
ine working your way up the ranks from firefighter to chief, in a major city in America, 
only to be publicly humiliated and forced out of office on false allegations by someone 
you trusted as a confidant?”

--- Dr. Charles U. Phillips
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Excerpts from the book…. Fighting More Than Fires

“I’m not going to sign this sh*t” (page 83-84)

It would be “A Cold Day in Hell” before I ever made Fire Chief. (page 100)

Chief Fillmore asked me to step out for a few minutes.  After 20 minutes, he came out and escort-
ed me back into the conference room.  Everyone else was gone.  On the table was my depart-
ment I.D. and lieutenant’s badge.  Chief Fillmore told me to report to my duty station for the follow-
ing shift.  He walked out of the room without saying anything else.

More than anything in my life, this lesson taught me to stay strong, stand up, never give up, and 
always fight for what I believe in.

Chief Donaldson sent out an all stations and offices memo asking for volunteers for this recruit-
ment team.  One of the firefighters who requested to participate was Don Hess, Vice-President of 
the United Firefighters, an organization formed by White Firefighters for the protection of “Whites’ 
rights.”  Hess was known throughout the department for his hatred of African-Americans and 
other minorities.  He constantly made racist statements at the fire stations that went unchecked 
by his supervisors.  Despite our objections, Hess was placed on the team.  I immediately contact-
ed the Fire Chief’s office to request a meeting.

Order on itunes

Order for Nook on Barnes and Noble

When I sat down, Chief Fillmore (without saying a 
word) shoved a piece of paper toward me and told 
me to sign it.  As I read the letter, I had to force 
myself to hold back angry tears.  The department 
was charging me with “conduct unbecoming an 
officer,” and the letter stated that I was being 
demoted to the rank of firefighter.

I thought about my days in Fire College and all the 
racist crap that I had been through the past four 
years.  I slowly scanned the faces of the people at 
the table, shoved the letter back to Chief Fillmore, 
and said: “I’m not going to sign this shit!”  Their 
faces all turned pale.  I told them that I didn’t do 
anything wrong, and that I had worked too hard 
and taken too much abuse to just give up my lieu-
tenant’s badge.  If I had to sue everyone in the 
room personally along with the Fire Department I 
was prepared to do that.
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Excerpts from the book…. Fighting More Than Fires

“I am not your damn slave and definitely did not work on your plantation” (pages 249 - 250)

I took Deputy Chief Lee Stringer along with me to the meeting. Chief Stringer was given the 
responsibility of dissecting the Homeland Security proposal and noting the impact that this pro-
posal would have on the fire department.  When we walked into the conference room, to my sur-
prise, Chief Lanza and Bob Johnson (OEM, Division Manager) were sitting at the table.

I was a little taken back, because I was under the assumption that the meeting was only going to 
include the manager’s office, Chief Stringer (whom Tom David had been advised would be attend-
ing), and me.  I also noticed that Assistant County Manager Sam Williams was not present at the 
meeting.  I later learned that Sam Williams was never invited.

The meeting didn’t last long. Tom David opened up the dialogue and started addressing me in a 
harsh tone, wanting to know what my problem with the proposal was.  I took a deep breath, trying 
to maintain my composure, before I responded to him, I knew at that point that Tom was just 
trying to show me up by letting everyone in the room know that he was the boss.

Order on itunes

Order for Nook on Barnes and Noble

During the meeting with Chief Donaldson (which included Jackie Rowe, Eddie Laden, Don Hess, 
and me), Hess was asked why he wanted to be on the recruitment team.  He boldly responded 
that he wanted to make sure that the department “hires white people and not just niggers and 
spics.”  He proudly told the fire chief that he did not like niggers or spics.  Don said they did not 
make good firefighters.

When I strongly objected, Chief Donaldson told me that Hess had a right to express himself under 
the first amendment, and that he represented the views of a lot of firefighters in the department.  
Chief Donaldson told us that he intended to keep Hess on the recruitment team and advised Hess 
to “be nice to everyone.”  I told Chief Donaldson that the PFA would seek outside assistance to 
rectify this situation.  He angrily looked at me and said it would be “a cold day in hell” before I ever 
made Fire Chief.
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Excerpts from the book…. Fighting More Than Fires

1. The proposal should have first been brought to my office where my executive staff members 
would have a chance to review and approve the document for submission to the county manag-
er’s office; 

2. The proposal takes away critical operational components (TRT, USAR) from the fire depart-
ment; 

3. The proposal changes the role of OEM from an advisory-only function to one with operational 
functions; and 

4. An analysis of the countywide impact of this proposal (police and other public safety compo-
nents) had not been done.  Tom stared at me for a few moments, stood up from the table, and 
started yelling at me.  He accused me of questioning the authority of the county manager, saying, 
“if the manager wants Chief Lanza to bypass you and report directly to him that is his right.”  Still 
maintaining my composure, I calmly told Tom that at no time did I questioned the county manag-
er’s authority.  I said that during my meeting with the county manager, I only brought up concerns 
that had the potential to impact the fire department.  I told Tom that I respected his position but 
would appreciate if he addressed me in a professional manner.

At that point, Tom started turning red in the face and told me to “shut the hell up and do what 
you’re told!”  That’s when I lost it.  I stood up, told Tom David to go to hell, and advised him that 
I was not his damn slave, and definitely did not work on his plantation.  Everyone in the room 
appeared to be in a state of shock.  Tom appeared to have been caught off guard by my reaction.  
He seemed to be searching for words, trying to figure out what to say or do next.

Order on itunes

Order for Nook on Barnes and Noble

In an even-mannered tone, I told Tom that the department had several areas of concern regarding 
this proposal:  
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Testimonials Fighting More Than Fires

Fire Chief Larry Few, MIFireE, CFO
Fulton County Fire Rescue

“Charles I just found the time to read your book and when I started I could not put it 
down….What a great read.  I came into the fire service in 1981 and yes I experienced 
some racism but it was not to the level you experienced.  All Fire Chiefs should be 

required to read this book in Fire Chief 101 classes.”

MaCon L. Jones, USAAF, Msgt. (E-7)
Retired Arizona Department of Corrections Lieutenant/
Shift Commander, Retired

Amandah Renaye Jones

“I was riveted from the first word to the last! It was rem-
iniscent of the turbulent Civil Rights time of the 1960s.  As 
I read, my mind was split between then and now.”  

“Fighting More than 
Fires is a must read.  
As a former firefighter, I 
can relate to what Chief 
Phillips experienced.  
Being a woman, I have 
experienced so many 
attacks from male 
firefighters and so many 
attempts to demote me 
and take me down 
through false accusa-
tions and frame-ups.  
This book describes the 
struggle to stay in a pro-
fession that we love.  
This book describes 
Chief Phillips’ passion 
for the job, and the grief 
and loss when he was 
taken down.”

Chief Karls Paul-Noel, (Retired MDFR)

“Chief Phillips does an incredible job of taking us behind 
the scenes to reveal the innermost issues within the 
Miami-Dade Fire Rescue Department during his career. 
He displays remarkable courage in not holding back for 
the sake of political correctness. Chief Phillips’ remark-
able story is told in gut-wrenching detail. His life-long jour-
ney is a fascinating story by any measure.”

“Fighting More Than Fires is an exciting, exhilarating and 
educational book.  Once you begin reading, it’s impossi-
ble to put it down.”

Florida L. Roberts
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Reader Reviews Fighting More Than Fires

Nancy G. (Los Angeles, CA), November 21, 2015

Read more reviews submitted by readers on Amazon.com.

“Hail to the Chief! He went through so much. Amazing that he held onto his faith through 
so many trials. He is an inspiration to all. I loved the book. I found myself cheering his 
accomplishments and I felt the pain of the many obstacles put in his way. Chief Phillips’ 
only crime was being too trusting and caring for people who did not deserve it. This book 
should be read by all young people (especially people of color) prior to entering the work-
place. It doesn't matter if you are starting with the military, government jobs or corporate 
America.”

Margaret Williams, January 15, 2014

“I just finished reading the book. It kept me spellbound the past 3 days. You are a man of 
great strength and character. Kudos to you for coming through all of the adversity you 
faced with such integrity. You are indeed one that we are intensely proud of. The book 
stirred my intellect as well as my emotions. Great book....”

Michael Imani, January 7, 2014

“I know this person and like myself he gave an accurate explanation of events of rac-
ism/white supremacy in the work-place that i have experienced almost at the same, and 
at a lower rank on the exact same job. I encourage the Dr./Chief Phillips to keep writing 
and learning.”

Stephanie Bromfield Warnell, August 19, 2013

“I thought the book was amazing. A true account of what happened to a guy who loved 
his profession. It was sad and it was funny and well-written. I recommend it highly!!!”
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Dr. Charles U. Phillips has been a featured speaker on these TV,
Radio, and Live events:

Media Appearances, Speaking
Engagements Fighting More Than Fires

Order on itunes

Order for Nook on Barnes and Noble

Dr. Bishop Curry, WMBM AM-1490 , August 2016

The “Dr. Vibe Show”, 8/2015 (podcast). 

South Florida Book Festival, 7/2015.

Miramar TV, hosted by Tamara Grant, 4/2015.

“Spiritual Downloads” with Anna Stephenson, WWNN AM 1470 Radio, 2/2015.

InFocus TV Show (Melbourne, FL.); TV interview, 1/2015.

African-American Research Library, Book Reading & Presentation, 12/2014.

The Grant Stern Show “Only in Miami”, WZAB AM 880 Radio, 11/2014.

The Miami Book Fair; Book Reading & Presentation, 11/2014.

Story Tellers - WLRN FM, Miami-Dade Public School, 10/2014.

“Hot Talk” with Chief Jimmy Brown, Hot 105FM Radio, 2/2014.

The COWS (Seattle-based radio talk show) hosted by Gus Lawrence, 1/2014.
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Charles U. Phillips New Re-launch Fighting More Than Fires

Press Coverage Fighting More Than Fires

The Miami Times
“Fighting fires with his words”, 11/2014 

Order on itunes

Order for Nook on Barnes and Noble

Online: http://miamitimesonline.com/news/2014/nov/12/fighting-fires-his-words/ 

TOP BLACK FIRE-CHIEF-TURNED AUTHOR AMONG WRITERS TO DISCUSS RACISM AT 
UPCOMING MIAMI BOOK FAIR

ERICK JOHNSON | 11/12/2014, 2 P.M. 

Charles Phillips, author of Fighting more than Just Fires. 
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Press Coverage Fighting More Than Fires

Order on itunes

Order for Nook on Barnes and Noble

Charles Phillips' first day as one of Miami-Dade’s first Black firefighters still haunts him. In 1974, by 
his account, Phillips was among 12 Black firefighters out of a pool of 48 minorities who were hired 
after they survived difficult tests and training drills that were required for the job.

It was a victory for Phillips who, since a child, has a fascination for fire trucks and the sirens that 
blared as they sped down the streets of his Liberty City neighborhood. Phillips said he rejoiced as 
he embarked on his new career. But reality set in after white firefighters spoke to the first crop of 
Black firefighters who were hired after the county was forced to open their fire rescue squads to 
minorities after Jim Crow segregation was outlawed.
 
“The first day we got there, they told us that they didn’t want us there,” Phillips recalled. “They said 
African Americans had bad body odor and if they had to shower at least twice a day to get rid of 
the smell, then so be it.”

Phillips said those words would be the beginning of a difficult, but illustrious 29-year career that 
would span decades of racial discrimination in one of the largest fire rescue departments in the 
country. 

“Some of the stations wouldn’t allow us to eat at the dining room with the other firefighters. Other 
white firefighters would throw away their plates after they have been used by African-Americans. 
One of the white firefighters openly said he doesn’t like niggers.”

Despite the obstacles, Phillips was promoted in the ranks over the years before becoming the 
county’s first Black fire chief in 2001. But two years later, Phillips would resign following allegations 
that he sexually harassed an employee. 

It was a bitter ending that led Phillips to chronicle his experiences in an autobiography that was 
released this year. Entitled Fighting more than Just Fires, it’s an explosive book he will discuss at 
this year’s 31st annual Miami International Book Fair, which starts this Friday, Nov. 14 and runs 
through Nov. 23 at Miami Dade College Wolfson campus downtown.

The fair will bring together some 450 artists who will discuss their literary works with thousands of 
book lovers. Phillips will be among many Black authors, poets and historians who will discuss 
topics of race, slavery and the Black experience.

“I have written this book to tell my story about a child that came from humble beginnings, raised 
in the inner-city and worked hard through the ranks to become the chief," said Phillips. “But the 
dream was short-lived. I am most proud of the fact that I made a positive difference in my commu-
nity and the Miami-Dade Fire Rescue Department. I did it with dignity and pride without sacrificing 
my ethics and moral beliefs. I was forced out amidst ‘false allegations,' but I left with my head up.”
The fair, which will celebrate the 90th birthday of author James Baldwin, will also include a unique 
presentation entitled "In Search of Our Roots: Genealogy and the African Diaspora." Created by 
Brownsville visual documentarian Marvin Elliott Ellis, a distinguished panel of experts and pub-
lished authors will share research strategies to help Blacks trace their ancestral roots. The event 
will be held on at 4 p.m. Saturday in Room 8303, Building 8, third floor. This session is free.



11Fighting More Than Fires

Charles U. Phillips New Re-launch Fighting More Than Fires

Press Coverage Fighting More Than Fires

Order on itunes

Order for Nook on Barnes and Noble

Ellis traced his family’s lineage as far back as 1799 using census data and church records. After 
discovering that most of his relatives were born and died in St. Croix in the Virgin Islands, Ellis’ 
search was not too difficult.

“They didn’t go anywhere,” Ellis said. “They were not as mobile and didn’t go anywhere like our 
people of today.”

After scouring through documents, and photographs, Ellis discovered his paternal family has roots 
in Wilkes and Taliafero countines while his maternal side of his Ellis-Spencer lineage was deeply 
rooted in soil of St. Croix, Barbados and Antigua.

His maternal great-great-grandfather, Joseph Spencer, was born in Antigua but was brought to 
Barbados by Thomas Spencer Edwards, a slave owner. Ellis said Spencer was listed on the slave 
register in 1832. 

At the fair, guests will also learn from a stellar roster of Black scholars and authors who will discuss 
their works and experiences. They include poet Elizabeth Alexander, author Cynthia Bond, Har-
vard professor Randall Kennedy, author Jess Row and award-winning author K'wan Foye. For 
more a complete schedule of these authors, go to www.miamibookfair.com.
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Press Coverage Fighting More Than Fires

The Miami Times
“M-DC’s first Black fire Chief talks about his rise and fall from grace”, 9/2013

Online: http://miamitimesonline.com/news/2014/nov/12/fighting-fires-his-words/ 

PENS HIS AUTOBIOGRAPHY TO “SET THE RECORD STRAIGHT”

D. KEVIN MCNEIR | 9/19/2013, 9 A.M. 

Dr. Charles U. Phillips, former Miami-Dade County fire Chief will soon kick off a national and local
book signing tour. For more information, go to www.charlesuphillips.com. 
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Press Coverage Fighting More Than Fires

Order on itunes

Order for Nook on Barnes and Noble

The importance of history 

In July 2003, Dr. Charles U. Phillips, now-60, resigned his post as Miami-Dade County’s first Black 
fire Chief — two months after County officials began investigating allegations that he had sexually 
harassed an employee. The employee, who worked as Phillips’ executive assistant, also alleged 
that he had forced her to complete his coursework for a doctoral program in which he was 
enrolled. In the end, the Miami-Dade State Attorney’s Office found no criminal wrongdoing from 
their investigation.

The Miami Times filed a report on Phillips in January 2002, shortly after he took the helm as the 
chief of the largest fire department in the southeast U.S. Now, he returns to talk with us about his 
recently-published memoirs, “Fighting More Than Fires,” which he describes as a story of “betray-
al, deception and perseverance.” 

“I started with the fire department in 1974 in a class where only 12 survived training and achieved 
permanent status,” he said. “Unlike the police department, the fire service was more like an exclu-
sive country club. Most of the men were Irish or Italian immigrants and because you lived with 
those guys one-third of your time, they wanted to know if we [Blacks] could get along with whites. 
My mother had always taught me that I should never forget where I came from so it was important 
for me to prove myself.”

In early 1970, a federal court in Miami ordered and mandated that Metro-Dade County allow 
Blacks, and other minorities, access to the Metro-Dade Fire Department. When Phillips joined the 
Department, he was one of 10 Black firefighters from among close to 400 uniformed personnel. 
He says it was something that he had dreamed about since first seeing scenes of firemen attack 
civil rights marchers with hoses on televised programs. 

“I wanted to do something to positively contribute to history but at the same time it was important 
for me to never forget what had happened in the past,” he said. 

Accused, humiliated and . . . redeemed

Phillips moved up the ranks, being promoted in 1997 as the Department’s first Black deputy fire 
chief. He says he could not have anticipated that after achieving the highest honor of becoming 
chief that the unthinkable would happen. 

Phillips says that when he chose to resign, despite being cleared of all charges, he did so after 
being told by his superiors that “morale was low and that the fire union didn’t want me back.” 
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Press Coverage Fighting More Than Fires

Order on itunes

Order for Nook on Barnes and Noble

Phillips will kick off a national and local book signing tour. For more information go to

www.charlesuphillips.com.

“I wasn’t offered a compensation package and after stepping down it took me about two years to 
regain my old self,” he said. “My reputation had been severely damaged and I was in a real state 
of depression. Being a fire fighter was, to me, the greatest career anyone could ever have. It was 
my job for 29 years. But I had refused to follow the party line and had been threatened in a number 
of ways.”

Why did it take him so long to write the book? 

My wife died last August after a lengthy illness — we had been together for 35 years and she was 
my biggest cheerleader and my strength,” he said. “I had been writing for 10 years but had to 
devote the majority of my time to her. I just figured it was finally time to both set the record straight 
and to empower those who may one day find themselves walking in my footsteps. It’s been 
a10-year, gut-wrenching experience but I feel redeemed. Most of all, I persevered.” 

Print:    http://ufdc.ufl.edu/UF00028321/01054/7j 

Online: http://miamitimesonline.com/news/2013/sep/19/m-dcs-first-black-
fire-chief-talks-about-his-rise-/
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Featured Book Review, July 2014
Fighting More Than Fires

Order on itunes

Order for Nook on Barnes and Noble

Reviewed by Lisa I. Slappy, Instructor Public Affairs Leadership Dept., 
United States Defense Information School, SSG Paul D. Savanuck Me-
morial Library

Fighting More Than Fires, a treat for lovers of race and politics, as seen through the eyes of the 
former Miami-Dade first African American fire Chief. Dr. Charles Phillips offers an in-depth analysis 
of the political and racial landscape in Miami-Dade during his rise through the ranks at the fire 
department. Charles rises to the challenge with great skill in this accomplished, intense and 
thoughtful biography. 

Essentially, what Chief Charles does in this book is to undermine claims that racism does not exist 
in the fire department. What is fascinating about his biography is the way in which he details how 
racism is manifested not only in the fire department but within the city. 

For example, in Chapter 3, Chief Charles maps the terminology of the fire academy’s race-color 
terrain, noting that the trainers racial rhetoric was just beginning. It also discussed the depth that 
the trainers would use to get him and others to quit the academy by using harassment and sys-
tematic elimination. 

The organization of Fighting More Than Fires allows the reader to easily follow the evolution of 
Charles from recruit to fire chief. The book is divided into twenty-one chapters. Opening with his 
love of fire trucks and his difficult time as a recruit, the book progresses through his time as a fire 
fighter and the difficulties dealing with racial tensions and developing his skills as a fire fighter. 
While it is impossible to thoroughly explore all the topics, the detailed biography provides insight 
into one man’s journey.
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The Author Fighting More Than Fires

Order on itunes

Order for Nook on Barnes and Noble

Dr. Charles U. Phillips
Since childhood, Dr. Charles Phillips had a fascination 
for fire trucks and the sirens that blared as they sped 
down the streets of his neighborhood.  It was then; he 
knew he would one day ride on the back of a fire 
engine.  In 1974, that dream became a reality; he 
joined the mostly segregated Metropolitan Dade 
County Fire Department as one of 48 members of the 
first predominately African-American Fire Recruit 
Training Class.

Dr. Phillips says, “As a child raised in the inner city of 
Miami, I knew I wanted to make a difference in my 
community.  I truly enjoyed working in public service, 
and in my opinion, being a firefighter was the best job 
in the world and the most rewarding career that I 
could have ever imagine.” 

“Though it took me than two years to recover emotionally from the assaults and attacks that I suf-
fered from Miami-Dade County and the media; I know that I am a better man today because of 
these injustices. I am most proud of the fact that I made a positive difference in my community and 
the Miami-Dade Fire Rescue Department. I did it with dignity and pride without sacrificing my 
ethics and moral beliefs. Despite being forced out amidst false allegations, I left with my back 
straight and head held high.”

Chief Charles U. Phillips served more than 29 years in the fire service. He holds a B.S. Degree in 
Fire Science Administration, a M.S. Degree in Business & Public Management, and a Ph.D. 
Degree in Global Leadership.  He resides in Miami with his daughter and spends his retirement 
years traveling around the world.
 

“I have written this book to tell my story; a child who came from humble beginnings, 
raised in the inner city and worked hard through the ranks to become the Chief.
But the dream was short-lived.”
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Fighting More Than Fires

Order on itunes
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Media Interview Questions and Answers

(1)  What is your book “Fighting More Than Fires” about?

(2)  Why did you write this book?

(3)  What do you expect your readers to take from this book? 

The purpose in writing this book “Fighting More Than Fires” was to document the history of 
African-American Firefighters in South Florida and the struggles it took to made it happen. It 
is important that our people know and understand our history; not to dwell on the past but 
to learn about sacrifices that our parents and ancestors made in order for us to have a better 
life today. This book also gives me the opportunity to tell the real reasons why I was forced 
out as fire chief.

My hope is to inspire, particularly young adults that they can achieve their own “unreachable 
goals” and to show them that nothing is impossible through hard work and perseverance. The 
power of perseverance is the theme of this book. Stay strong and focus, never give up and 
always fight for what you believe in.

Examples-   A. In fire college, told to stay away from white secretary. 

                    B. Not allowed eating at the dinner tables in some fire stations.        

                    C.  Death threats

                    D. Promoted to Deputy Dir., human feces left in office.  

It’s about Race and Office Politics:

This is a story of a young boy raised in Miami “Liberty City,” who came from humble begin-
nings, graduated from Miami Northwestern, joined a mostly segregated fire dept. and  rose to 
become Miami-Dade County First African-American Fire Chief only to be forced out 2  years 
later on forced allegations.

This book gives the readers a behind the scene look at the dirty world of race and politics in 
Miami; a tell-all-book about the struggle to integrate the fire service in South Florida.

It is also a story about betrayal, deception, and perseverance.
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Fighting More Than Fires
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Media Interview Questions and Answers

(4)  How long did it take to complete “Fighting More Than Fires”?

This was a ten-year soul searching, gut-wrenching, and pain-taking project. At times it was 
very difficult to relive some of the most painful and unpleasant experiences in my life.

(5)  What do you consider the high point of your career?

(6)  What do you consider the low point?

My swearing in was the proudest moment in my career….it was everything that I had hope or 
imagined. I felt so humble, my thoughts kept going back to the civil rights marchers of the 60s 
and all the abuse and sacrifices my people made just so that one day an African American 
could become the fire chief for Miami-Dade County. 

Being falsely accused of the unthinkable. No one has been more of a champion in fighting for 
equality and stopping discrimination and harassment within the fire dept. than I have. And 
then to be cleared of all charges, only to be forced out  because of “low Morale” due to all the 
Publicity  from the incident and being told that the fire union didn’t want me back.

(7)  Who are the people that inspired you growing up?

Besides my mother; Ali (for his willingness to give it all up for what he believed in), Sidney Poiti-
er (a person who came from humble beginnings, rose to become one of our greatest actors 
while maintaining his dignity), and Nelson Mandela (never give-up).

(8)  Are there any concerns or backlash regarding some of the internal politics or 
     people you exposed in your book?

None at all! It is what is. I have documentations and recordings to back everything I wrote. 
Plus, I’m retired!
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(9)  Who are your Audience?

People/readers that enjoy reading a great book about history and office politics which affects 
almost everyone that works in government and corporate America. Fighting More than Fires 
is much more than a story on African-American history, this is also an American story.

(10)  What at are your thoughts or advise for people working in a highly political
        environment like South Florida.   

Learn the keys to political survival; Identify the players in the game; Learn the rules (you can’t 
succeed if you don’t know these rules); Establish your ethical & moral boundaries (these lines 
will be tested, determine your bottom line); Take rejection as a personal challenge to succeed 
in spite of these obstacles; focus on the issues, not personalities. 
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